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Our Clinical Priorities



Integrated Commissioning

� Integrated commissioning in place for learning disabilities – section 75 in place

� Neighbourhood Care Teams

� CQUINs focused on prevention and education

� CCG in discussion with KCC about a collaborative approach to realising the benefits of 

13/14 re-ablement funding across the social and health care components of the wider 

system

� Possible opportunity for integrated commissioning as part of strategic programmes:

− LTC/Urgent Care, includes Dementia

− Mental Health (Live it Well)

− Children’s and Young People’s Services



Patient and Public engagement

ü Friends of Canterbury and 

Coastal

ü Public Reference Groups

ü Lay Member

ü Stakeholder Events

ü National Voices



Investment Plans

Tactical Projects in 2013/14 Strategic Programmes:

Assistive Technologies – KCC Assistive Care Services Urgent Care/LTC

Care Homes – joint consultant and GP visiting service Mental Health

Carers – Kent Carers Plan Children’s and Young People’s

CYP - Increase common assessment framework initiations 

from health

CYP – Central Referral Unit

Older People’s Mental Health - extended Home Treatment 

Service, Admiral Nurse and Dementia Crisis Service

Urgent Care - SOS Night Bus



Maureen’s Journey



Maureen’s Journey



Priority Mapping

Kent Health and Wellbeing Strategy Priority Mapping to CCCCG Priorities

Every child has the best start in life Children and Maternity

Reducing Inequalities

People are taking greater responsibility for their 

health and wellbeing

Long Term Conditions

Young People’s Services

The quality of life for people with long term 

conditions is enhanced and they have access to 

good quality care and support

Long Term Conditions

Reducing Inequalities

People with mental health are supported well Dementia and Mental Health

People with dementia are assessed and treated 

earlier

Dementia and Mental Health


